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A LETTER
FROM THE E.D.
Dear CFR community,
This year has been unlike any in our recent history – unpredictable, challenging and exhausting. As we
near the end of 2020, I’ve found myself in deep reflection on the pressing issues we face, how CFR has
shown up, and where we’re going next.
Back in the early Spring, when I first took the reins as CFR’s new executive director, we couldn’t have
imagined the full scale of the pandemic’s impact. Yet what CFR did understand immediately was that
many un/underbanked BIPOC communities would be unable to access desperately needed stimulus
and emergency funds because they lacked access to direct deposit and our partners lacked the
infrastructure to disburse it.
That’s why, within just a few weeks, CFR launched a program to facilitate the safe and efficient
transfer of over $1.4 million in emergency relief funds to more than 3,000 families, regardless of
their documentation status. By providing funds through products such as our Focus Card, a Visa
prepaid debit card, we were able to disburse funds quickly and ensure that un/underbanked people
didn’t have to put themselves at a health risk to visit high-fee check cashing businesses in the midst of
the pandemic.
CFR’s Focus Card also enabled over 5,000 low-income households to receive more than $9 million in
economic stimulus and tax refunds by direct deposit. Yet as important as these cash infusions have
been, at CFR we know that the path to economic justice and financial inclusion cannot be traveled
solely on immediate but temporary relief. CFR’s financial products and tools enable low-income, lowwealth BIPOC communities to travel the road from un/underbanked to banked, from poor or no
credit to strong credit, from financial marginalization to financial inclusion.
In this annual report, I invite you to learn more about our products and programs. We'll be sharing
some of the high points of CFR’s work in 2020 work and our direction for 2021. My hope is that you
will be inspired to support our community as we forge ahead.

Parisa Esmaili

EXECUTIVE DIRECTOR
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Our mission
Community Financial Resources is an economic justice
organization that provides creative financial products, tools
and services that improve financial stability, protect assets,
and establish a foundation to build wealth for low-income,
low-wealth communities with a focus on Black, Indigenous,
and People of Color (BIPOC).

A snapshot of our work
PROGRAMS
Behavior-Based Financial Education: Emphasizes aligning money and values and using financial
products and tools to put this into action.
COVID-19 Emergency Response and Recovery Program: This two-phase program is designed
to scaffold families from economic stability to mobility.
Guaranteed Basic Income (GBI): CFR is the lead product provider for the country's first two
county and city driven guaranteed income initiatives (Stockton and the County of Santa Clara).
We provide an end-to-end solution including a product that can be used beyond the GBI
initiative to ensure people have access to an on-going, safe and reliable transaction account, deidentified transaction data for evaluation, and payment facilitation.
Volunteer Income Tax Assistance (VITA): CFR was the first nonprofit to offer a general purpose
reloadable prepaid Visa debit card at VITA sites. Our debit card ensures people can take
advantage of the safety and convenience of direct deposit for their refund.
Workforce Financial Wellness: We work with employers, entrepreneurs, and workforce
development programs to support their workers' well-being by ensuring 100% payroll direct
deposit, offering savings and credit-building opportunities, and integrating financial education
into training and professional development programs.
PRODUCTS
Credit Building: Combines personal savings with a suite of products that include a revolving line
of credit through a secured credit card and a credit-builder certificate of deposit (CD) paid
through an installment loan. These products have no credit score requirement.
Focus Card/Prepaid Visa Debit Card: More than 60,000 people have signed up for a CFRsponsored Focus Card to store money in a safe, convenient place, get cash when they need it,
and save for their future.
MoneyGoals: The FitBit of finance, the MoneyGoals mobile app gives users control of their own
financial lives. The app helps people create personalized financial action plans by selecting tasks
and setting completion dates. Users track their progress and celebrate their wins upon
completion.

02

COMMUNITY FINANCIAL RESOURCES | ANNUAL REPORT 2020

Product spotlight
Focus Prepaid Visa Debit Card
The bedrock of our work.
In partnership with US Bank, CFR’s Focus Prepaid Visa
Debit Card is a cost-effective banking product that
enables people to store money in a safe, convenient
place, get cash when they need it, and save for their
future. There is no ChexSystem check, no credit score
requirement, and no fees.
In many of our programs, the Focus Card offers the first
step towards achieving financial stability by providing a
transaction and savings account. With multiple ways for
participants to obtain the product, enrollment takes
less than five minutes and provides them with an entry
point for building assets.

4,760 new cards issued
$32.2 million deposited
$471,000 in savings

IMPACT AND TRENDS
Data represented below is from CFR’s overall
Focus Card portfolio in 2020

EMPLOYMENT

SPENDING

During the pandemic

Utilities

Unemployed
33%

Transportation

Medical, Insurance, Donations, etc.

Housing Supplies

Remained Employed
67%

Food
0%
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Program spotlight
COVID-19 Emergency Response and Recovery Program

Many say COVID exposed the true face of inequality in America. For CFR, the
pandemic confirmed how Black and Brown communities continue to bear
the brunt of it due to failure by design, generation upon generation.
Although it has been a trialing year for most, it has also been a year of
resilience, strength and collective action. The significance of our role in the
economic stability and mobility space has never been greater than now.
CFR has always embraced change and innovation as key strategies for
addressing systemic barriers to financial equality. We knew that our
response to the pandemic needed to not only address the immediate needs
our communities had, but also what to do once the dust settled and people
are ready to pick up the pieces of their fragile financial lives. Our two-phase
COVID-19 Emergency Response and Recovery Program is designed to
scaffold families from economic stability to mobility.
Utilizing CFR’s technological infrastructure and sound financial products,
Phase I provides emergency cash to families through CFR's financial
products regardless of documentation status. Phase II of our COVID
Program focuses on credit-building opportunities that enable people to
build savings while rebuilding credit. We will begin to move into Phase II in
2021, while continuing to distribute funds to those who need it most.

HOW FUNDS ARE USED:

IMPACT

Thanks to support from our funders
and partners, we have distributed
over $1.4 million to support more than
3,000 Bay Area families who continue
to face the economic impact of the
COVID-19 pandemic. Additionally, we
have seen over 5,000 low-income
households receive more than $9
million in economic stimulus and tax
refunds via direct deposit through our
prepaid Visa debit card.

*Other spending includes medical, insurance, donations, etc.

38% Food

36% Housing Supplies

13% Utilities

13% Other*

The real-life impact and immediate support
provided to our community and members has
provided financial relief, thus, restoring the whole
household in many ways. When a family has access
to their most basic needs, there is more opportunity
for them to be well, present, and have the capacity
to lead and push the day to day work our members
and communities are committed to.

BLACK ORGANIZING PROJECT
On CFR's COVID-19 Emergency
Response and Recovery Program.
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Program spotlight
Volunteer Income Tax Assistance (VITA)

The Earned Income Tax Credit (EITC) is recognized as the
most effective anti-poverty program in the country, lifting
millions of working families out of poverty. Volunteer
Income Tax Assistance (VITA) is a key channel for the EITC
and other child-related tax benefits and an opportunity to
build people's financial capability. CFR was the first
nonprofit to offer a general purpose reloadable prepaid Visa
debit card at VITA sites. Our debit card ensures people can
take advantage of the safety and convenience of direct
deposit for their refund (many for the first time). Doing so
is the first step toward building financial stability.
Our VITA work has also proved to be instrumental in ensuring people receiving their stimulus payment. In fact,
more than 5,000 people received their stimulus payment within the first three weeks of the funds being released
on their Focus Card.

LOOKING AHEAD
This coming VITA season we’re excited to announce
our partnership with Code for America’s Get Your
Refund. Our partnership will allow us to expand our
VITA efforts. CFR will continue to work with tax prep
sites across the country to ensure tax filers receive
their refund direct deposit, have an option to split
their refund for savings, and don’t have to stress
about where their stimulus payment is.

2020
IMPACT
Over 5,000 people received tax
refunds on the Focus Card.
2,152 NEW Focus Cards at issued at
VITA sites.
Over $5 million direct deposited in
tax refunds.
Over $4 million direct deposited in
stimulus funds.
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Our clients were very enthusiastic about the ability to open an
account without the extra step of going to a bank or financial
institution, and the idea that they could get their refund
quicker and avoid fees associated with a check cashing
company. Our clients were impressed to know they wouldn't
be turned down.
ANONYMOUS VITA PARTNER
On CFR's prepaid Visa debit card
offered at VITA sites.
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Product spotlight
MoneyGoals
Over 70% of American households are financially unhealthy.
Many people have good intentions to improve managing their
finances but fall short on action. This is particularly true in
low-income, low-wealth communities where exposure to the
building blocks of financial security and financial tools are
even more limited and costly.
CFR’s MoneyGoals app is a powerful tool that is helping hardhit consumers develop beneficial money management habits
foundational to financial stability, economic mobility, and
wealth generation. MoneyGoals guides users in developing
customized Financial Action Plans, facilitates financial clientcoaching communication, and uses commitment and nudge
techniques to build financial capability. Users select tasks -such as opening a bank account, increasing savings, or
disputing an issue on their credit report -- and set target
completion dates. They then submit their completed tasks to
a coach who reviews it and either approves or scaffolds
questions back to the user to get to the desired outcome.
MoneyGoals acknowledges the cognitive load of those who
are financially struggling. The app breaks down financial skills
into bite-sized tasks, celebrates personal accomplishments,
and builds agency and efficacy. The results are increased
savings, improved credit, and financial empowerment.

LOOKING
AHEAD

2020 MONEYGOALS
COMPLETED TASKS

MoneyGoals is already a highly impactful tool because it
removes the need for in-person financial coaching. The
coach’s portal allows coaches to monitor their clients’
progress, answer questions, review and approve tasks,
and provide positive reinforcement. But there are times
when a “live” coach is not around to answer questions
on the fly when a user is working on a task. In 2021, CFR
hopes to build on the app by introducing Rosie, the
MoneyGoals Chatbot, which will lay the foundation to
scale the product to a national direct-to-consumer
model.
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Opening bank accounts
Opening savings accounts
Opening a secured credit product
Increasing savings
Using automatic savings features for 3+ months
Registering to vote
Voting
Making corrections on credit report
Increasing credit score
Reducing debt

COMMUNITY FINANCIAL RESOURCES | ANNUAL REPORT 2020

Program spotlight
Guaranteed Basic Income

Guaranteed basic income (GBI) is a highly effective way to provide financial
stability to families. More than 43% of Americans experience income volatility
where annual pay fluctuates 25% or more. Cash gives people the tools to
solve their own problems, whether it’s paying rent, fixing the car transmitter,
or enrolling a child in an after-school activity.
GBI has become a cornerstone of CFR’s programming this year. In the Fall of
2020, we began our partnership with the County of Santa Clara to support
the first-in-nation basic income project for young adults transitioning out of
foster care by providing safe affordable tools for cash transfers. The project
offers $1,000 a month and access to financial coaching to youth who will no
longer be eligible for foster assistance. CFR provides the Focus Card to
ensure youth have safe and immediate access to their basic income,
facilitates the cash distribution to the youth, and provides de-identified
transactional data to the County’s independent evaluators on how funds are
being used.
Over the last 18 months, we partnered with the Stockton Economic
Empowerment Demonstration (SEED), the country’s first mayor led
guaranteed income demonstration, to provide our debit card as the means
for receiving the $500 monthly guaranteed income. In February 2019, the 125
randomly selected Stocktonians began receiving their guaranteed income on
the card. In May 2020, Mayor Michael Tubbs announced the demonstration
would be extended through January of 2021. The de-identified transactional
data on how funds are being used, provided by CFR, confirms the point we all
know to be true: people spend their money on their basic needs like food and
bills, and it gives them the needed breathing room to support their families.

SEED DATA

43% of recipients are employed fullor part-time. 30% are disabled, not
working. 10% care-takers. 10%
looking for work. 8% are retired.
35% of money is spent on food,
housing supplies makes up 28% of
purchases, and utilities about 10%.
The remaining 27% of basic income is
spent on medical expenses, education,
transportation, and donations.

As the lead product provider in the country's first two county and city
driven guaranteed income initiatives, we have learned that while the idea of
guaranteed income has quickly gained traction, practical tools for
implementation are harder to come by. That's why we provide a product that
can be used beyond the GBI initiative to ensure people have access to an ongoing, safe and reliable transactional account.

SEED has given me peace of mind. I don't need much since the pandemic, but I have confidence that we’ll be ok.
For now, I am focused on saving each month so I’m not at zero when this is over.
VIRGINIA MEDINA
- SEED participant
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PARTNERS,
FUNDERS +
BOARD
CALIFORNIA
PARTNERS
Alameda County Social Services (3 locations)
Alameda Point Collaborative
Allen Temple
Balance CCC SF
Brighter Beginnings (3 locations)
Catholic Charities of the East Bay
Catholic Charities of Santa Rosa
Center for Employment Opportunities (national)
Chrysalis
Cole Hardware (2 locations)
College of San Mateo
Code for America
Community Action Marin
Community Action Partnership of Kern County
Community & Family Services Agency
Community Housing Partnership
CommUniverCity-San José State University
Contra Costa County Head Start
County of Santa Clara
The David E. Glover Center
East Bay Asian Local Development
First Place for Youth (2 locations)
Goodwill Industries of Central Coast
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Rubicon
Sacred Heart Community Service
Samaritan House
San Antonio Community Development Corporation
San Diego Housing Commission
San Francisco Housing Development Corporation
San Francisco Human Services Agency
San Francisco Unified School District
Santa Clara County Social Services Agency
Skyline College
South Hayward Parish
SparkPoint at Cañada College
Stockton Economic Empowerment Demonstration
Sunny Hills Services (2 locations)
Tehama County Community Action Agency
United Way Bay Area (9 counties)
United Way of Northern California (9 counties)
United Way of Wine Country (5 counties)

Annie E. Casey Foundation
East Bay Community Foundation*
Federal Home Loan Bank of San Francisco
Goldman Sachs
Hellman Foundation Fund*
Justice, Justice Foundation*
Marx Stark Family Foundation
Richmond Community Foundation*
S. H. Cowell Foundation*
Sunlight Giving
The San Francisco Foundation
United Way Bay Area
US Bank
West Contra Costa Public Education Fund*

Youth Impact Hub

*Pass through funding for our COVID-19 Response
Program

Young Women's Freedom Center (4 locations)

Additionally, in 2020, CFR raised over $20,000 from

EMERGENCY
RESPONSE PROGRAM
PARTNERS

Goodwill Industries of Silicon Valley

ACCE Contra Costa

Green Streets

Aspire Public Schools

Hack the Hood

Black Organizing Project

The Hidden Genius Project

Bright Futures Growth & Development Center

HIP Housing

Building Blocks for Kids

Homeless Prenatal Program

Community Housing Development Corporation

Housing and Economic Rights Advocates

Community Violence Solutions

Jefferson Economic Development Institute

East Bay Center for the Performing Arts

Juma Ventures

East Oakland Collective

Life Moves (6 locations)

Familias Unidas

LIFT (national)

Family Justice Center

Marin City Community Development Corporation

Greater Richmond Interfaith Program

Mission Economic Development Agency

Goodwill Industries of San Francisco, San Mateo, & Marin Counties

Mr. Sparkle

Healthy & Active Before 5

MyPath (national)

Healing Circles of Hope

NPower

Healthy Richmond

Opportunity Fund

Mobility Labs

Opportunity Junction

Richmond Rapid Response

Pastena Restaurants (3 locations)

Rivet School

Pacifica Resource Center

Safe Return Project

Peninsula Family Services

Sparkpoint Contra Costa

Renaissance Entrepreneurship Center (2 locations)

Techqueria

Restoring Our Communities

West Contra Costa Public Education Fund

Revolution Foods (national)

2020
FUNDERS

individual donors. CFR is incredibly grateful for their
contributions.

BOARD
MEMBERS
David Derryck, President; Chief Innovation Officer,
SaverLife
Kendall Baker, Treasurer; Chief Financial Officer,
Little Passports
Pat Krackov, Secretary; Principal and Partner,
Lighthouse Philanthropy Advisors
Craig Crockett; Attorney, Partner, Troutman Pepper
Parisa Esmaili; Executive Director, Community
Financial Resources
Lauren Leimbach; Founder and Former Executive
Director (retired), Community
Financial Resources
Prashanthi Ravanavarapu; Senior Director of Product
Management, Consumer Financial
Services & Emerging Markets, PayPal
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